Consultation

Havering Mind views consultation as a vital tool to engage our stakeholders and improve quality
The key findings of our most recent consultation (Jan 2011) with one hundred and twenty nine
questionnaires being returned, representing an overall response rate of 52%, were:

° Support staff were highly thought of at all the centres.

e Veryfew under 35s responded, reflecting the shortage of young people attending the adult ser-
vices, (this is being addressed through plans for a new project for younger clients).

° There was a perception by some clients that information material could be better.

e  Overall high satisfaction with Havering Mind Services in general. Most clients reported in par-
ticular that the service provided a safe space and that their wellbeing and self esteem had im-
proved.

Consultation takes place in many forms within the organisation including project planning meetings,

suggestion boxes, users forums, face-to-face meetings, thus providing opportunities for all stake-
holders to influence improvements and developments.

Plans for the future

During this period we have continued to implement our strategic plan 2008-11. Our key priorities for
the coming period include:

Funding

° Identify and attract alternative funding streams i.e.. other grant maklng trusts
° Develop long-term funding strategy

Marketing

° Develop and improve range of information and publicity material
° Introduce systems and processes to manage and attract personal budget holders and self

payers
Organisation future stability
° Continue to develop staff and volunteers

° Develop and improve IT network/system
° Ensure environment/premises secure and suitable for use

Funding Sources

During the year we have received funding from the London Borough of Havering, NHS Havering and
also from voluntary contributions.

We would like to take this opportunity to thank our funders and the individuals who have enabled the
organisation to continue with its work.



Treasurer’s Report

In line with the general economic downturn and
cutbacks being faced by business and service
providers in the UK our organisation is faced
with the difficult task of balancing the mainte-
nance of the quality services it is renowned for
together with the need to react to potential local
government budget reductions. As such a num-
ber of initiatives have been implemented to
identify alternative funding for projects that can
leverage the services, skill sets and infrastruc-
ture already in place within the organisation.

Despite the economic situation the total reve-
nue for the year ended 31 March 2011 was
£332,180 (2010: £347,818), which only repre-
sents a reduction of 4.3% compared with last
year. This reduction is primarily due to the one
off income of £27,700 received last year (Big
Lottery Fund: Minibus purchase), which was to
a degree counterbalanced, by additional in-
come this year of £15,164 (Dept of Health Car-
ers).

Expenditure for the year amounted to £353,470
(2010: £309,005) and the charity’s expenditure
exceeded income for the year by £21,290
(2010: Excess income £38,813).

At 31 March 2011 the charity funds amounted
to £178,219 (2010: £199,509) of which

£70,791 (2010 £86,265) were subject to restric-
tion.

In view of the current economic conditions
combined with the organisation’s dependence
on almost entirely local government funding it
was felt prudent to investigate alternative
sources of income. For this purpose a special-
ist company, with proven previous positive re-
sults with other similar charities, has been
engaged to assist us in identifying new sources
of income and the subsequent submission of
professional proposals and grant applications.
It is encouraging to report that this has already
resulted in two grants, the income from which
will be reflected in future years’ results and will
exceed the associated professional fees in
gaining such grants. However initial costs of
£7,500 relating to this project are reflected in
the current results thus contributing to in-
creased expenditure of £44,465, an increase of
14.4% compared to the previous year. How-
ever the board is confident that this alternative
source of funding project will prove financially
beneficial in future years.

The board’s current assessment of the level of
free reserves required is £100,000. This is based
upon the sums needed, should all funding be
withdrawn, to wind up the charity's current ser-
vices professionally. Hence the actual free re-
serves of £102,000 is considered to be accept-
able. Due to the nature of the charity's activities
it is felt that the maintenance of such reserves
(which represent approximately 30% of current
annual costs) is not only financially prudent in
general but is a key requirement in order to
provide a managed handover process for clients
in the event that the charity had to be wound
down. It also provides a positive feeling of
stability to both current and potential sources of
income alike thus giving them confidence that
the organisation is sustainable and well man-
aged in its financial affairs.

The charity’s main expenditure item continues to
be staffing costs, which, at £236,549, represents
67% of total expenditure an increase of 14%
compared to the previous year. This increase
was mainly due to the conclusion of a competi-
tive review of comparable positions at similar
organisations and the resulting adjustment, felt
appropriate by the board, to ensure staff
retention is secured. The organization benefits
from an experienced, dedicated and hardworking
group of staff and volunteers alike without which
our quality range of services could not be main-
tained in such an efficient manner. On behalf of
my fellow trustees | would like to take this
opportunity of thanking the staff and volunteers
for all their efforts.

In summary the charity is financially stable and it
is obviously the wish of the trustees that is re-
mains so. The board will endeavor to ensure that
this remains the case during these difficult
economic times whilst at the same time trying to
continually improve and expand our services in
assisting people effected by mental health
problems.

Bob Antell
Copies of the full audited accounts are available

on request from the Charity at Harrow Lodge
House Hornchurch RM11 1JU.

11






