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Director of Finance & Business Development
	SALARY:
	£50,195 per annum (pro rata for part time hours

	HOURS:
	21 hours per week with the opportunity to increase	Comment by peter: I assume the salary is for a £35 hour week?

	ANNUAL LEAVE:
	25 days pro rata. After 5 years of service you will be entitled to an additional week of annual leave (subject to a maximum of 30 days)

	BENEFITS:
	Salary saving scheme, Flexible working, Eye care vouchers, half day close on Christmas Eve and NYE

	LOCATION:
	Harrow Lodge House, Hornchurch / Flexibility to WFH after completing probation

	REPORTING TO:
	CEO

	DIRECT REPORTS:
	Head of Fundraising and Marketing, Events Managers and Finance   Co-ordinator


	CONTRACT TYPE:
	Permanent 

	DBS REQUIRED:
	Enhanced



About Us
Mind in Havering, Barking and Dagenham is a local, registered charity affiliated with national Mind. We support individuals experiencing mental health challenges across our communities, helping them towards recovery and leading a better life.

Job Purpose
The Finance & Business Development Division is responsible for providing strategic oversight, ensuring regulatory compliance, and maintaining financial sustainability. This function supports organisational growth and client engagement through effective planning and leadership. The Finance & Business Development Director will oversee financial operations, compliance, and strategic initiatives aligned with the Mind Federation and commissioning landscape, enhancing organisational effectiveness and sustainability.

[bookmark: _GoBack]As a key leadership role, the Finance & Business Development Director will drive financial growth, compliance, and income generation, while working closely with the Director of Services, the Director of People & Organisational Resources, CEO and Treasurer. They will also line manage the Head of Fundraising, Events Managers and Finance Coordinator; and liaise closely with the Volunteer Engagement & Data Coordinator, ensuring alignment with fundraising, marketing and service delivery goals.

Key Responsibilities
Strategic Financial Management and Compliance Oversight
· Oversee financial operations, ensuring compliance with Charity SORP, audit requirements, and statutory regulations.
· Develop and implement financial strategies aligned with the charity's mission, supporting growth and sustainability.
· Prepare and present financial reports, multi-year forecasts, and cash flow management to the CEO, Treasurer, Finance & Risk Committee (FRC) and Board of Trustees with support from the Finance Co-ordinator.
· Lead budgeting, financial planning, and risk management processes including maintaining and updating the risk register.
· Oversee accounts receivable and payable, ensuring timely invoice and payment processing.
· Oversee on-boarding of new suppliers e.g. confirming tax status as sole trader, Limited Company etc. 
· Oversee and manage the payroll process in collaboration with the Finance Coordinator and external payroll provider, ensuring timely and accurate processing.
· Work closely with the Director of People to verify payroll accuracy and ensure compliance with HMRC regulations and pension contributions.
· Coordinate annual year end and audit process ensuring all deadlines (internal and external) are met.
· Support the Finance Coordinator in maintaining accurate financial records and day-to-day operations.
· Support the Finance Coordinator in fully reconciling all ledgers at least on a monthly basis.
· Support the Finance Coordinator in fully reconciling all Bank accounts and funds held on deposit to ledgers.
· Ensure Fixed Asset records are maintained and regular reconciliation to physical assets held.
· Regular reviews of Authorised Signatory lists eg leavers to be removed immediately.
· Ensure minimal levels of cash (particularly during the Christmas and Summer festivals and others as they may occur) are held on site and takings banked the next working day. Ensuring levels are in line with Insurance cover.
· Manage financial risks in conjunction with the Finance & Risk Board Sub Committee, and ensure strong financial controls are in place.
· Add value to funding bids and grant applications, ensuring financial feasibility and compliance with funder requirements.
· Identify new income opportunities and oversee the Fundraising Strategy and activities through line management of the Head of Fundraising and Marketing.
· Work with the Senior Management Team (SMT) and Finance & Risk Board Sub Committee to inform decision-making around service improvement, planning, and strategic direction.
· Ensure systems remain in line with industry and financial reporting requirements. Be aware of specific IT developments as they affect MindHBD e.g. AI.

Crisis and Risk Management
· Lead crisis financial management, developing contingency plans when needed.
· Identify and mitigate financial risks, working with the SMT and Finance & Risk Board Sub Committee to ensure strategies are in place to handle financial challenges.

Financial Strategy for Growth
· Collaborate with the CEO to lead the financial planning process supporting the charity’s growth.
· Identify opportunities for strategic investment, growth, and cost-efficiency to enhance long-term sustainability.

Compliance and Legal Affairs
· Ensure compliance with legal and regulatory frameworks impacting the charity sector.
· Keep current with regulatory changes and work with the SMT to implement necessary changes in policies and practices.
· Lead on internal controls to prevent fraud, error, or non-compliance.

Stakeholder and Board Engagement
· Act as the liaison between the Finance & Risk Board Sub Committee, SMT, and your team, ensuring clarity on the charity’s financial position.
· Engage with external stakeholders, including regulatory bodies and funding partners, to ensure effective governance and financial stewardship.
· Provide strategic advice to the CEO and the Finance & Risk Board Sub Committee on long-term financial planning and sustainability.

Monitoring and Evaluation
· Develop and implement effective monitoring and evaluation frameworks to assess programme impact and use insights to drive continuous service improvement. Promote data-driven decision-making and continuous improvement.
· Lead on planning sessions that encourage monitoring, evaluation, and compliance.

Equality, Diversity, and Inclusion (EDI)
· Champion EDI initiatives across the organisation.
· Work with Director of Services on strategies to enhance service user engagement and compliance, and make recommendations for incorporating service user feedback into service improvements. 
· Foster a culture of inclusivity and respect, in line with the organisation’s values and behaviours.  
   
Expectations
The Finance & Business Development Director is expected to provide strategic leadership, ensure financial integrity, and foster a culture of compliance and continuous improvement. The role requires excellent analytical skills, effective communication, and the ability to manage complex financial and regulatory environments.
· Lead, coach, and develop the Head of Fundraising, Events Managers, Finance Coordinator, and proactively influence the Data Impact resource to ensure a cohesive approach to achieving the charity’s goals.
· Promote team engagement and career development, creating a supportive and inclusive working environment.
· Adhere to legal and statutory requirements, ensuring confidentiality and compliance with the Data Protection Act and Health and Safety at Work Act.
· Demonstrate organisational awareness and understand the broader context of the directorate's work.
· Communicate effectively with all stakeholders, ensuring clarity and understanding.
· Maintain high professional standards, taking responsibility for upholding confidentiality, decisions and actions.
· Contribute to strategic planning and the overall direction of the organisation.
· Build and maintain positive relationships with key stakeholders, including funders, partners, and clients.
· Lead in ethical financial management and transparent reporting.
· Be willing to work outside normal hours when required and travel for meetings and events.
Flexibility & Role Evolution
As a dynamic, not-for-profit charity, we are committed to adapting to the changing needs of the communities we serve and the funding landscape. As such, all staff members should be prepared for their roles to evolve over time. This may include taking on new responsibilities, working across different teams, or shifting priorities as the organisation grows and adapts.
Staff members are expected to demonstrate flexibility and a proactive approach in responding to changes within the organisation. This may involve adapting to new areas of work or, where their workload allows, providing cover or being reassigned to different projects or teams to meet the ongoing demands of our services.
This flexibility is integral to ensuring we can continue to effectively deliver our mission and achieve our goals, as well as support the personal and professional development of our staff.
The post holder may also undertake other reasonable duties commensurate with the post holders grade and capabilities as defined by the CEO





Person Specification
	Experience
	Essential/ Desirable

	Over 2 years extensive experience in financial management at a senior level, ideally with 12 months experience within the charity, health or social care sector.
	D

	Proven track record in strategic planning and execution, with measurable outcomes.
	E

	Excellent strategic thinking with the ability to develop and execute plans that drive organisational growth, financial sustainability, and compliance.
	E

	Experience in marketing, branding, or communications strategy.
	D

	Inspirational and motivational team player with leadership qualities and experience, including recruitment, line management of staff and strategic planning
	E

	Skills
	

	Extensive experience in financial planning, analysis, developing and managing budgets, financial forecasting & reporting and risk management 
	E

	Excellent attention to detail, ability to draw data and statistics into compelling reports
	E

	Strong ability to engage and influence a range of stakeholders with the ability to translate strategies in to effective operational plans. 
	E

	Proficiency in financial software (e.g., Sage), digital tools, software relevant to the role and advanced MS Excel skills.
	E

	Excellent negotiation skills when communicating with funders
	E

	Strong driver of strategic thinking with creative problem-solving abilities 
	E

	Knowledge
	

	In-depth understanding of Charity SORP and statutory financial reporting requirements.
	D

	Awareness of fundraising and income diversification strategies.
	E

	Awareness of digital fundraising and marketing trends. 
	D

	Knowledge and experience of financial compliance, governance, and risk management within a charity setting.
	D

	General
	

	Professional finance qualification (e.g., ACCA, CIMA, ACA, or equivalent). 
	E

	Experience working in the mental health or charity sector and an understanding of mental health issues.
	D

	Skills in developing and steering Equality, Diversity and Inclusion initiatives
	D

	Commitment to anti-discriminatory practice and equal opportunities
	E

	Commitment to the mission and values of Mind in Havering, Barking and Dagenham.
	E
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